Winter Retreat Agenda

Friday, March 1
7-7:20 pm
Welcome and Introduction
Attendees will complete an Accountability Assessment that will be used to initiate discussion and group w
7:20-9:20 pm
Paw & Order: The Profession on Trial
Sponsored by Merial
“Paw & Order: The Profession on Trial” is an intriguing and informative look at the role of veterinary med
Saturday, March 2
8:30-10 am
The Importance of Strategy & Competitive Advantage
This session will focus on assessing and determining which opportunities would be most advantageous
10-10:15 am
Break
10:15-11:45 am
Why Creating a Culture of Accountability Makes Good Cents
Teamwork provides the ultimate competitive advantage in today’s marketplace, so why then does it rema
12-1:30 pm
18th Annual Pet Hall of Fame Luncheon
This annual luncheon recognizes pets who exemplify the strength and significance of the human-animal
Included in registration.
1:45-2:15 pm
Do You Remember Your WHY?
People don’t buy WHAT you do, they buy WHY you do it. This statement will be the basis for our last ses
2:15-3:15 pm
Team Exercise
This session will pull the day’s topics together, provide each team with their survey results and teams wi
3:15-3:45 pm
Break
3:45-4:45 pm

Conclusion
This session provides an opportunity for teams to discuss what they have learned through the exercise a
4:45-6 pm
Sunday, March 3
8:30-11:30 am

Midwest Cremation Service of Wisconsin Reception

A Team Approach to Preventive Care Plans & Other Alternative Payment Options
As the author of the recently unveiled Partner’s for Healthy Pets Preventive Care Plan Toolbox, the sess

Partners for Healthy Pets is the face of the Partnership for Preventive Pet Healthcare™, a committee of

Partners for Healthy Pets offers tools and resources to enhance the overall vitality of pets and veterinary
Session 1:
This session will focus on:
-

The reason we’re talking about preventive care plans and how they, as well as other payment optio
Exactly what preventive care plans are and how can they meet the needs of both clients, patients a
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-

How to determine if preventive care plans are a fit for your practice
The design elements of preventive care plans

Session 2:
Session 3:

This session looks at the nuts and bolts of the financial aspect of preventive c
In this final session we will look at the important role of both marketing and sta
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